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A Message from the
Board of Directors

On The Hunt...
The Eyak Corporation
Anchorage P: 907-334-6971 F: 907-334-6973
Cordova P: 907-424-7161 F: 907-424-5161

Dear Shareholders,
Season’s Greetings! We hope you and your loved ones shared an exceptional Thanksgiving meal and are enjoying the holiday season. As you’ll see in the following pages, we’ve had another busy quarter and are
pleased to provide you with this update.
The Board’s quarterly in-person meeting was held in Anchorage on November 2. During that meeting, the
Board:
•

Approved the formation of a new, wholly-owned subsidiary, Controller Bay, LLC, to capture new business opportunities and preserve existing business lines for the benefit of our current and future Shareholders;

•

Discussed subsidiaries, current investments, and 2019 year-to-date financials;

•

Received updates and acted on recommendations from the following committees: Finance/
Investment; Land; and Shareholder Advisory;

•

Met with Prince William Sound Science Center representatives on capital raise efforts;

•

Received an update on the Eyak Benefits Trust and approved a contribution to the Trust for the December 2019 Elder distribution;

•

Discussed the corporation’s 2020 budget;

•

Discussed 2020 Board strategic planning, including succession planning;

•

Received an update on ethics and compliance; and

•

Received an update on The Eyak Foundation.

We look forward to the Seattle Shareholder Informational Meeting to be held on Saturday, January 25, 2020,
at the DoubleTree by Hilton Hotel- Southcenter (16500 Southcenter Parkway, Seattle, WA 98188). This is the
same location as last year’s informational meeting.
As always, we hope you find this newsletter informative and that it instills in you pride in your corporation.
We are thankful for your support.
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Management Report, by Rod Worl
(Native American Bank)
In October, it was my great honor to speak on behalf of The Eyak Corporation at
the grand opening of Native American Bank’s new retail branch in Denver, Colorado.
In 2009, The Eyak Corporation started a nationwide search to invest into banks to
diversify beyond Government contracting. We considered many bank investment
options from around the country. We just couldn’t connect to any of those
banks. In 2011, The Eyak Corporation’s Board of Directors chose to invest into Native American Bank because the bank’s mission aligned closest to ours and the
Board felt comfortable investing alongside other Native American owners. At the time Native American
Bank was a distressed bank. We knew the bank needed to raise more capital, hire strong new leadership and
grow its assets.
I remember those first few years with Native American Bank and how the board struggled with an action plan
to turn the bank around. In early 2013 the board hired Tom Ogaard as its President and CEO. Since then,
Native American Bank has been moving in a positive direction.
Since Tom has started at Native American Bank:
•

By 2016 the bank was no longer under the Office of the Comptroller of the Currency’s Formal Agreement;

•

Native American Bank has raised $8 million in new capital;

•

The bank has more than doubled in size to nearly $130 million in assets;

•

Native American Bank has received the Bank Enterprise Award through the Department of the Treasury’s Community Development Financial Institution’s program for 5 straight years;

•

In 2016 the bank rebranded – a major undertaking to enhance its marketing image;

•

Native American Bank has received the Performance Lender Award from the Department of Interior’s
Office of Indian Energy and Economic Development for 5 straight years; and

•

Native American Bank became the first bank in the country to use New Market Tax Credits, combined
with a USDA guarantee on Trust land to finance a grocery store for the Red Lake Band of Chippewa
Indians. This project won the “Small Deal of the Year for 2019” from NAFOA, Native American Finance Officers Association.

Through my involvement with the bank, my knowledge of the economic activities of the Native American
tribes outside Alaska has really expanded. I’m amazed at the breadth of opportunities that stand before the
tribes and see that as a tremendous source of growth for the bank. The Eyak Corporation’s Board and I are
very proud to be part of a bank that is helping with the realization of self-sufficiency and financial freedom
across Indian Country, while also serving as a strong investment vehicle for our current and future Shareholders.
For more information on NAB, please check out their website (www.nabna.com), give them a call (1-800-3688894), or send them an email (info@nabna.com).
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2019 December Distribution
The Eyak Permanent Fund Settlement Trust (EPFST) has declared a distribution of $19.67 per share,
which was paid on December 6, 2019, to The Eyak Corporation’s Shareholders of record as of November
30, 2019. The distribution is tax-free to Shareholders and will not have an impact on the amount of the
EPFST’s April 2020 distribution. The distribution is 7.43% more than last December’s distribution of
$18.31 per share.
The new tax laws have created financial incentives for The Eyak Corporation to make contributions to
the EPFST for the benefit of our Shareholders. The Eyak Corporation’s contribution to the EPFST is
comprised of 7j and operating income. The 7j component is approximately $17.10 per share, while the
operating portion is approximately $2.57 per share, for a total of $19.67 per share. The per share amount
is calculated after accounting for EPFST taxes of approximately 10%.
The Eyak Corporation has long-recognized the benefits associated with Alaska Native settlement trusts,
in that settlement trusts generally have a lower tax rate than the corporation and distributions made
from settlement trusts are generally tax-free. As long as the tax structure remains favorable, The Eyak
Corporation’s Board intends to continue contributing money to the EPFST, with the EPFST then making
those payments to Shareholders in early December.

2019 Elder Distribution
On December 6, the Eyak Benefits Trust issued an Elder Distribution, in the amount of $500, to original Shareholders aged 65
and older, as of December 31, 2019. This is the first ever Elder
Distribution to Shareholders of The Eyak Corporation (who are
beneficiaries of the Eyak Benefits Trust). The Eyak Corporation’s Shareholders voted in favor of establishing the Eyak Benefits Trust during the corporation’s Annual Meeting in May 2019.

REMEMBRANCE
Lewis L. Lange
Norma K. Uhl

The Eyak Corporation’s Board of Directors, management, and
the Eyak Benefits Trust’s Trustees are grateful for our Elders and
are pleased to provide this token of our appreciation. The distribution is tax-free.
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Lands Update, by Angela Butler
The Land Committee set a goal for 2019 to have an event geared toward cleaning
up Cordova. Unauthorized dumping on The Eyak Corporation’s land has been
a challenge. We have spent effort in recent years to clean up items left in the
woods over time. The items include large appliances, vehicles, furniture, and
discarded building supplies.
The community event we chose was a free dump day at the landfill. This provided the opportunity for folks to dispose of items too large to fit in their trash
cans or dumpsters. On September 28 our event resulted in the collection of:
•
•
•
•

296 Cubic Yards of trash;
112 Cubic Yards of scrap metal;
17 Refrigerators and freezers; and
Miscellaneous hazardous waste

TEC will continue to look for opportunities to work with the City of Cordova
and the rest of the community in our efforts to change the dumping culture.
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Throwback Thursday Photo Raffle
In the past few months, we have posted several “Throwback Thursday” photos on The Eyak Corporation’s Facebook page. The feedback we have received from our Shareholders, especially our
Elders, has been heartwarming. We want to continue the Throwback Thursday posts and are
pleased to announce a “raffle” to incentivize (and thank) Shareholders and Descendants who submit old photos of Shareholders and our ancestors. Six prizes will be awarded, each in the amount
of $50. Please submit the photos to shareholder@eyakcorp.com.
Rules: Contestants must be TEC Shareholders or Descendants. All photos submitted for this contest may be used on TEC’s Facebook page, in TEC newsletters, annual reports, and other TEC
printed or online materials. The deadline to submit photos is January 31, 2020. The winners will
be announced on TEC’s Facebook page on or before February 21. Submission of entries will serve
as acknowledgment and acceptance of these contest rules.
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Holiday Party Potluck, By Heidi Van Gilder
The Eyak Corporation hosted its December Holiday Potluck with another great turnout,
good food and the best company. This year we ordered endless wings in multiple different
flavors, fruit bowls, veggie platters, dinner rolls, sandwiches, cookies, chocolates, we had a
big variety of foods and desserts to choose from and enough for Shareholders to take home
after the party. Christmas music was playing in the background, the Christmas tree and decorations were up. But the best part of all was the Shareholders sharing stories and conversation around one big table, I really enjoy helping to gather everyone together! One of my
highlights of the evening was baby Jace, he came all dressed up and got to share some snuggles and smiles with us, he was also our descendant grand prize winner and Mykel Brennan
was our Shareholder grand prize winner! Thank you everyone for coming, it was a lot of fun
and I look forward to helping to host our next one. I want to wish everyone a very Merry
Christmas, Happy Holidays and a Happy and Healthy New Year!
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First Alaskans Institute Elders & Youth Conference and
Alaska Federation of Natives 2019 Convention
The First Alaskans Institute Elders & Youth Conference and the Alaska Federation of Natives 2019
Convention were held in Fairbanks in October.
The Elders & Youth Conference ran from Sunday through Wednesday, and started with a Warming of
the Hands session. The following three days were filled with interactive and dynamic speakers, handson Living & Loving Our Cultures workshops, and Community Engagement workshops. This year’s
theme “Qaneryararput Yugtun Piniqerput” (Yup’ik) and “Qaneryararput Cugtun Kayuqerput” (Cup’ik),
loosely translates into English as “Language is Our Superpower.”
Throughout Elders & Youth, there were cultural performances and opportunities to showcase the talents of participants: Arts and crafts, various dance groups, and a night of Chin’an, a public event that
featured performances by traditional dancers and other special performances from Elders & Youth attendees. A Teen Dance was emceed by Ariel Tweto from Popping Bubbles, John Gourley and Zach
Scott Carothers from Portugal. The Man., and Byron Nicholai from I Sing. You Dance.
The Elder’s and Youth Conference just gets better and better, and if you ask any of the attendees, it’s a
“do not miss” event. “If there is one thing I would say we need to improve upon, is more representation
of Youth from our region,” said Sylvia Lange, First Alaskans Trustee, and an Eyak Shareholder. “I am so
proud of the work attendees do during this conference, and I would hope we could bring in even more
youth representatives. There are so many great workshops and interactive events. It’s pretty amazing.”

The Alaska Federation of Natives Convention ran from Thursday through Saturday. As usual, The Eyak
Corporation Shareholders, spouses and descendants offered beautiful artwork for sale. The Eyak Corporation had a strong presence as well, with Chairman Martin Parsons, President Nancy Barnes, and director Jim Ujioka in attendance, along with CEO Rod Worl and VP and General Counsel Brennan Cain.
We feel it is important to have representation and actively participate during this important convention. AFN continues to be the largest Native advocacy organization in Alaska and it is a strong economic and political force in the State and Federal arenas.
The Eyak Corporation was the primary sponsor on two resolutions that were adopted by AFN. The first
is to advocate for Alaskan and Alaska Native-owned businesses in federal contracting opportunities.
This will enhance economic opportunities for the entire Alaska Native community.
The second resolution is to make Alaska Native Corporations whole for reconveyances of land required
by Section 14(c) of the Alaska Native Claims Settlement Act (ANCSA). Currently, ANCSA does not include any provision to address this mandatory transfer of the corporations’ lands.
We are very thankful to AFN for adopting the resolutions and look forward to working with them and
our Congressional Delegation on implementation of the resolutions.
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Update on The Eyak Foundation, by Brooke Johnson
It is my pleasure to provide this update on The Eyak Foundation. The Foundation’s Trustees held our
annual in-person meeting in Anchorage on November 1. During that meeting, the Trustees:
•
•
•
•
•

Received a Management report from Heidi Van Gilder;
Reviewed the financials with Sue Jolin;
Reviewed the Trustees’ strategic plan;
Discussed the 2020 budget and annual spend requirements; and
Discussed fundraising efforts.

We look forward to issuing more scholarships before the end of 2019 and encourage our eligible
Shareholders and Descendants to apply. For more information on scholarships, please visit our website: www.eyakfoundation.org and/or contact: Heidi Van Gilder at (907) 334-6971 ext. 1.
Our “Fall Harvest” art show fundraiser to benefit the Foundation had its opening night reception at
Snow City Café, in Anchorage. In addition to the amazing art on the walls, there was a robust silent
auction. This year’s fundraiser was the Foundation’s most successful one yet, and has grossed approximately $30,000. We are grateful to all of the art donors and to The Eyak Corporation’s Board of directors for agreeing to match the amounts of money raised during “Fall Harvest.” We are always looking
for donations for our silent auctions and events. On behalf of the Trustees, thanks for your continued
support.
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Frequently Asked Questions
Q. Does The Eyak Foundation provide scholarships for summer youth programs? If no, can they please look into
offering those types of scholarships?
A. The Eyak Foundation does not currently offer scholarships for summer youth programs. We will be happy
to pass your request on to The Eyak Foundation’s Board of Trustees.
Q. Will the Seattle Shareholder Informational meeting in January include any cultural activities?
A. Yes. Based on input from the Shareholder Advisory Committee and other Shareholders and descendants,
there will be Native dance (with stories) during the Seattle Shareholder Informational meeting.
Q. Not a question but a comment- I liked the new meeting format, with Shareholder questions at the end of the
meeting. It kept the meeting from getting sidetracked.
A. Thank very much for the feedback, which is consistent with prior positive feedback from Shareholders to
the new meeting format, with questions being held to the end of all presentations.
Q. Is the December distribution from the Eyak Permanent Fund Settlement Trust taxable to Shareholders?
A. No.. As a result, the corporation will not be issuing IRS form 1099’s for the distribution.
Q. Is the Elder dividend taxable? Is it a one-time payment?
A. The Elder dividend is not taxable to Shareholders. We anticipate the Elder dividend will be an annual
payment.
Q. Is the Cordova office moving from LeFevre? If yes, when and where?
A. Yes, the Cordova office plans to move from the LeFevre location to the Pioneer Building, at 622 First
Street. The “revised” anticipated move-in date is on or about January 1.
Q. Is it true that TEC Shareholders and descendants that live outside of Cordova and are minors can be enrolled into
Native Village of Eyak?
A. Yes, depending on the facts. If you have any questions, please contact Lennette Ronnegard, with Native
Village of Eyak, at (907) 424-7738.
Q. What percentage of Shareholders have updated stock wills on file?
A. Approximately 50 percent. We encourage Shareholders to complete stock wills, it is a quick, free, and
effective way to make sure your shares stay with your family.
Q. Can you please hold more report card raffles, photo contests, stock will raffles, and other kinds of raffles/
contests?
A. Yes. We will seek input from the Shareholder Advisory Committee on what types of raffles and contests to
hold in 2020.
Q. What are the differences between being a Shareholder and a Descendant?
A. Shareholders are eligible for dividends, receive the corporation’s annual report, proxy materials, and quarterly newsletters, are eligible for funeral benefits, and, so long as are Alaska Native, have voting rights. Descendants (the children, grandchildren and other lineal heirs of our Alaska Native Shareholders) are eligible
for scholarships from The Eyak Foundation.
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Martin Parsons, Chairman
Nancy Barnes, President
Brooke Johnson, Vice Chair
Jerry O’Brien, Jr., Vice President
Rikki Addy, Treasurer
Roxanne Dolfi, Secretary
Todd Lilleness, Director
Jim McDaniel, Director
Jim Ujioka, Director

December, 2020


24-25- Office Closed

January, 2020


1st– Office Closed



20th– Office Closed



25th- Shareholder Info Meeting/Board
Meeting @ Seattle DoubleTree/
Southcenter.

Alaska Staff

Rod Worl

Brennan Cain

Sue Jolin

Peggy Fisher

Heidi Van Gilder

Angela Butler

Tiffany Beedle

Chief
Executive
Officer

VP & General
Counsel

VP of Finance

Senior
Accountant

GM Cordova
Operations

Ext 5

Ext 7

Office &
Shareholder
Relations Manager

Ext 3

Ext 1

Project
Manager and
Operations
Assistant
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Understanding
Your Annual Report
The Eyak Corporation Mission
The Eyak Corporation will return financial benefits to present and
future shareholders through the development of economic opportunities and growth of our assets while protecting the ownership of
our ANCSA lands and Native cultural heritage.

Contact Us
THE EYAK CORPORATION
ANCHORAGE:
615 E. 82nd Ave.
Suite 300
Anchorage, AK 99518

CORDOVA:
901 LeFevre St.
P.O. Box 340
Cordova, AK 99574

Tel. 907-334-6971
800-478-7161
Fax. 907-334-6973

Tel. 907-424-7161
Fax. 907-424-5161

January 25th, 2020
Seattle Shareholder Informational Meeting.
4:00pm to 6:00pm
At the DoubleTree/Southcenter;
16500 Southcenter Pkwy, Seattle, WA 98188

http://www.facebook.com/eyakcorp/
www.eyakcorporation.com

The Eyak Corporation
615 E. 82nd Ave
Suite 300
Anchorage, Alaska 99518
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